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October 20, 2020 
 
 
Attn: Talia Baker 
PRC Administrative Support   
Department of Enterprise Services 
Engineering & Architectural Services 
P.O. Box 41476 
Olympia, WA 98504-1476 
 
Dear PRC members: 
 
The City of Tacoma and Tacoma Power submits the attached application to the Project 
Review Committee for design-build project approval for the Cushman 2 Unit 31, 32 
Rebuild project.  Although the City of Tacoma is a certified public agency pursuant to 
RCW 39.10.270, Tacoma Power is a separately administered business unit from the City 
of Tacoma and, therefore, seeks project approval pursuant to 39.10.280.  Tacoma 
Power has chosen design-build as the delivery method for the Cushman 2 Unit 31, 32 
Rebuild project because the work is highly technical, and there are a limited number of 
companies able to perform the work.  The entities who will be responsible for rebuilding 
the project are also the best entities to design the project.  Further, hydro power rebuild 
projects could have a significant number of unknown conditions that cannot be 
discovered until after the unit is disassembled.  Having a single entity responsible for 
addressing these potential unknown conditions is the most efficient way to manage the 
risks. 
 
Tacoma Power received project approval to use design-build on the Alder Unit 11 
Rebuild project in 2019.  That project is now through the procurement phase and in the 
design and manufacturing phase.  Drawing from lessons learned during the Alder 
project, Tacoma Power is assembling an experienced team of City staff and consultants 
to assist with procurement, contracting, and management of the Cushman 2 Unit 31, 32 
Rebuild project.  Robynne Thaxton (Parkinson) will assist Tacoma Power with 
developing the procurement and the contract.  Not only does she have many years of 
experience with design-build, she has previously assisted Tacoma Power and the City of 
Seattle with almost identical projects in the hydro power industry.  Tacoma Power is in 
the process of evaluation and selection of a consultant for expertise in hydro power 
design and alternative project delivery. 
 
Thank you for your consideration of our application.  We look forward to your questions 
and input on the process. 
 
 
Sincerely,       
 
 
David Wagner           
Project Manager/ Production Engineering 
Tacoma Public Utilities  

 

 
3628 South 35th Street 
 
Tacoma, Washington  98409-3192 
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